Grid Capacity Review
Scrutiny Committee Task & Finish Group 
Session 2 - Agenda




[Given the large number of attendees, descriptions of each participant were given in advance to save time doing intros.]

	Part 1 | 1200-1300: Renewables, Retrofit and Electric Vehicle Chargers

	Major renewable 1
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	Major renewable 2
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	Domestic/commercial retrofitter (PV solar/heat)
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	Domestic/commercial retrofitter (PV solar/heat)
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	Domestic/commercial retrofitter (PV solar/heat)
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	EV Charger installer
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	Part 2 | 1300-1355: Public sector and community projects

	NHS Sustainability Manager
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	Policy Sustainability Manager
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	University Sustainability Manager
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	Other Council with LAEP
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	Community energy representative
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	

	1355-1415: BREAK 

	

	Part 3 | 1415-1505: Business & economic development

	LEP
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	High energy-using company
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	High energy-using company
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	Part 4 | 1505-1555: Housing development

	Housing developer 1
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	Housing developer 2
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	Housing association 1
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	Housing association 2
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder

	Microgrid installer
Individual’s Name
Company Name with link
	Brief introduction to the stakeholder





Grid Capacity Review
Scrutiny Committee Task & Finish Group 
Session 2 – Suggested lines of questioning




	Part 1 | 1200-1300: Renewables, Retrofit and Electric Vehicle Chargers

	Part 1 includes a mix of companies undertaking the installation of major renewable generation locally, and installers of smaller-scale on-building generation and demand technologies.

This would be a good opportunity to ask each participant:
· Whether they have yet experienced grid-related challenges that have delayed projects or made them unviable, and whether those are due to capacity constraints or other factors.
· Whether they anticipate constraints being a challenge in the future.
· How knowledge of constraints features in their decision-making, and how useful they find information provided from network operators.
· How easy they find it to engage with network operators presently.
· If they’ve any views on how the local energy system could be better governed.
· If they’ve any views on the role the council could play in improving the local energy system.

	Part 2 | 1300-1355: Public sector and community projects

	Part 2 includes both public sector partners undertaking their own estate retrofit programmes, other local authorities already getting Local Area Energy Planning underway, and a community renewable company trying to get a community generation scheme underway.

This would be a good opportunity to ask each participant:
· Whether they have yet experienced grid-related challenges that have delayed projects or made them unviable, and whether those are due to capacity constraints or other factors.
· Whether they anticipate constraints being a challenge in the future.
· How knowledge of constraints features in their decision-making, and how useful they find information provided from network operators.
· How easy they find it to engage with network operators presently.
· If they’ve any views on how the local energy system could be better governed.
· If they’ve any views on the role the council could play in improving the local energy system.

For the Local Authority participants it would also be an opportunity to ask:
· What is the method they’re using to develop their Local Area Energy Plan (LAEP).
· What are the costs involved.
· How they’ve found engagement so far.
· Whether they’ve engaged network operators yet, and if it’s clear what role the LAEPs will play in the network operators decision-making. 

	

	1355-1415: BREAK 

	

	Part 3 | 1415-1505: Business & economic development

	Part 3 involves both the LEP (to give a strategic view of the economic importance of grid constraints), and two high energy using companies.

This would be a good opportunity to ask each participant:
· Whether they have yet experienced grid-related challenges that have delayed projects or made them unviable, and whether those are due to capacity constraints or other factors.
· Whether they anticipate constraints being a challenge in the future.
· How much of a concern they think constraints are for economic development.
· Whether they think there are any steps businesses can take to mitigate constraints.
· How knowledge of constraints features in their decision-making, and how useful they find information provided from network operators.
· How easy they find it to engage with network operators presently.
· If they’ve any views on how the local energy system could be better governed.
· If they’ve any views on the role the council could play in improving the local energy system.

	Part 4 | 1505-1555: Housing development

	Part 4 involves private housing developers, our largest housing associations undertaking major retrofit and net zero development works, and a company supporting the microgrid works.

This would be a good opportunity to ask each participant:
· Whether they have yet experienced grid-related challenges that have delayed projects or made them unviable, and whether those are due to capacity constraints or other factors.
· Whether they anticipate constraints being a challenge in the future.
· How much of a concern they think constraints are for housing development, and for net zero development in particular.
· How knowledge of constraints features in their decision-making, how useful they find information provided from network operators.
· How the cost considerations of net zero tech, particularly costs for grid reinforcements, impact upon viability.
· How easy they find it to engage with network operators presently.
· If they’ve any views on how the local energy system could be better governed.
· If they’ve any views on the role the council could play in improving the local energy system.
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